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Third Semester MBA Degree Exammatlon, Dec.2018/Jan.2019
Conflict and Negotlatlon Management
Time: 3 hrs. Max Marks:80

Note: 1. Answer any FOUR full questions from Q No 1 to 7.
2. OQ.No. 8 is compulsmy
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g 1 a. Define conflict management. . (02 Marks)
= Briefly describe Cosier Schank model of conflict resolutlon (06 Marks)
Z c. Explain the process and structural models of conflict. ‘ (08 Marks)
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§ 2 a. How do you deal with dlfﬁcult subordinates? (02 Marks)
. Q:,D 2 b. What are the various. strategies to resolve team conﬂrct‘7 Discuss. (06 Marks)
§=§ c. Explain briefly the conﬂrct management progéss with neat diagram. (08 Marks)
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T:b'ﬂ’ 3 a. Differentiate’ between direct costs and mdlrect'costs of conflict. (02 Marks)
£ z Discuss the Sources of intrapersonal and interpersonal conflict. (06 Marks)
g ‘:b ¢, Explam Thomas conflict resolutron approach (08 Marks)
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ﬁ % 4 a. What is contmgency approach" - ¥ (02 Marks)
; 2 What do you mean by interpersonal conflict? Explain the stages mvolved in it. (06 Marks)
£ § c. What are the various techmques to resolve orgamzatlonal conflict? Dlscuss (08 Marks)
;‘3 g 5 a. Whatare the factors that l"ead to successful n‘e gotratron? (02 Marks)
g o b. %, (06 Marks)
L § c. (08 Marks)
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é% 6 a. Elucidate on the dlfferent behaviour styles in handlmg conﬂrct (02 Marks)
E g Describethe strategy and tactics for integrative bargammg/negotlatlon (06 Marks)
' 'é_ § e Drscuss formal intervention nethods. (08 Marks)
i E 7 a. Whatare the best practlces in negotlatron? Lo (02 Marks)
°F b. «Elaborate on source of power. / (06 Marks)
g % (v4 yé,Examme the relatronshlp between conﬂrct and performance (08 Marks)
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52 ? CASE STUDY
£ 8 Ruk had llved in' a | street in Melbourne ‘for many years. Todd and Liz had recently moved in
£ next door, and the neighbours had initially been friendly. Todd and Liz extended the
§ ‘é dividing fence between their properties. They added 60cm to the height of the fence, which
©< Rick said blocked light to his garden and hindered his view of the street.
- Rick tried to talk to his nelghbors about the fence but both Todd and Liz became hostile and
§ refused to speak to hlmwabout it.
\éi: a. Identify the issue m the case. (04 Marks)
g b. Comment on the type of the conflict involved in the case. (04 Marks)
> c.  Who has to be, blamed in this case? (04 Marks)
d. What arg’ your strategies to resolve this conflict? (04 Marks)
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